
Boosting Remote Workforce 
Efficiency and Security with 
Azure Virtual Desktop: A 20% 
IT Cost Reduction for 
Community Development 
Organization
This presentation outlines how TruAdvantage implemented Azure Virtual Desktop for a Community Development 
Organization in Northern California, resulting in a ��% IT cost reduction, ��% increase in remote workforce efficiency, 
and enhanced data security. The solution addressed challenges in remote work, data protection, operational costs, 
and scalability.
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Client Overview
Organization Name
Community Development Organization

Location
Northern California

Mission
Affordable Housing for Low-Income Families

Community Development Organization is dedicated to providing affordable housing 
solutions for low-income families in Northern California. Their mission is to ensure that 
everyone has access to safe, affordable housing, thereby fostering community stability and 
growth.
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Challenges
Before partnering with TruAdvantage, Community Development Organization faced several IT challenges:

1 Inefficient Remote Work Solutions
The existing remote work infrastructure was 
inadequate, causing significant disruptions in 
productivity.

2 Data Security Concerns
There were persistent worries about data security, 
particularly with sensitive client information.

3 High Operational Costs
The organization was struggling with high IT 
operational costs, making it difficult to allocate 
resources to their primary mission.

4 Lack of Scalability
The IT infrastructure lacked the scalability needed 
to support the organization's growth and 
increasing demand for services.
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Search for the Right IT Partner
In their search for the ideal IT partner, Community Development Organization prioritized:

Expertise with 
Microsoft365 and 
Azure
They needed a partner 
with deep knowledge and 
experience in Microsoft��� 
and Azure for a seamless 
implementation.

Familiarity with the 
Nonprofit Sector
They sought a provider 
with an understanding of 
the nonprofit sector and 
its specific challenges.

Cost-Effectiveness
The IT solution had to be 
financially viable and offer 
significant cost savings.

Cultural Fit
The organization wanted a 
partner whose values and 
culture aligned with their 
own for effective 
collaboration.
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Solution: Transformative Azure Virtual 
Desktop Implementation
TruAdvantage introduced Azure Virtual Desktop (AVD) to revolutionize the nonprofit's IT infrastructure. Here's how it 
made a difference:

Enhanced Remote Work 
Capabilities

Seamless Access: Employees 
gained uninterrupted access to 
desktops and applications from 
any device, anywhere, 
increasing remote workforce 
efficiency by ��%.
Improved Collaboration: 
Essential tools and applications 
were readily accessible, 
enhancing team productivity.

Robust Data Security

Advanced Security Features: 
AVD provided built-in security 
measures including multi-factor 
authentication, encryption, and 
threat detection.
Compliance: Ensured 
adherence to data protection 
regulations, securing sensitive 
client information.

Cost Efficiency

Reduced IT Costs: Transitioning 
to a cloud-based solution led to 
a ��% reduction in IT 
maintenance and hardware 
expenses.
Pay-as-You-Go Model: A flexible 
pricing model allowed the 
nonprofit to pay only for the 
resources they used, optimizing 
their budget.

Scalability and Flexibility

Scalable Resources: Azure's infrastructure enabled easy adjustment of resources based on demand.
Future-Proofing: Provided a scalable and adaptable IT environment to support future growth.
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Implementation Process

1Assessment and Planning
TruAdvantage conducted a thorough 

evaluation of the nonprofit's IT needs and 
created a customized implementation plan. 2 Migration and Setup

Efficiently migrated existing systems to Azure 
Virtual Desktop, setting up secure user profiles 
and permissions.3Training and Support

Delivered comprehensive training and ��/� 
support to ensure a smooth transition and 

ongoing assistance.
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Results and Benefits
Boosted Productivity 
and Efficiency

Enhanced Security Cost Savings Scalable Infrastructure

Increased remote 
workforce efficiency by 
��%

��% reduction in 
security incidents and 
data breaches

��% reduction in IT 
operational costs

��% increase in capacity 
to handle growing 
service demands

Reduced average issue 
resolution time by ��%

Better protection of 
sensitive client 
information

Reallocation of 
resources to core 
mission activities

No additional 
infrastructure 
investments needed
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Client Testimonial

"TruAdvantage has transformed our IT landscape. The Azure Virtual Desktop implementation has significantly 
boosted our productivity and secured our data. Their expertise and support have allowed us to focus more on our 
mission of providing affordable housing."

— CEO of Community Development Organization
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About TruAdvantage: Helping Nonprofits 
to Advance Their Mission through 
Technology 
Passionate About 
Nonprofits

Our staff are passionate about 
nonprofits, their cause and their 
impact locally and globally. 
Working with nonprofits puts 
purpose and meaning behind our 
work.

Community Engagement

"Giving Back" is our own quarterly 
initiative to give back to nonprofits.

Understanding Nonprofit 
Challenges

�� plus years of working with 
nonprofits. Full understanding of 
Nonprofits' ecosystem, decision 
making process and IT challenges. 
Case studies, success stories, 
webinars and white papers on 
nonprofit challenges and best 
practices.

Benefits for Nonprofits

Discounted Services
Discounted service rates for Nonprofits since ���� to 
give back to community including Donated and In-
kind services.

Complimentary Onboarding
We streamline your transition with complimentary 
onboarding and help safeguard your organization 
with free security assessments or configurations.

Savings & Grants
Partnerships with TechSoup, Google, Microsoft & 
other nonprofit-focused vendors for cost savings & 
discounts.

Education & Training
Education & Training for nonprofit staff and 
volunteers.

Flexible and Tailored Solutions for Nonprofits

1Flexible Contracts: Try us before 
you commit for nonprofits

2 True fixed cost Managed IT. No 
nickel & diming

3Experience with nonprofit 
software: fundraising, donor 

management & CRM
4 Work From Home (WFH) best 

practices for nonprofits

5Google, Microsoft, and Mac savvy 
with nonprofit programs & 

collaboration tools
6 Seamless volunteers & remote 

staff integration, onboarding & 
offboarding with virtual & cloud-
based desktops7Compliance expertise for 

nonprofits: data security & donor 
data protection
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